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“The goal of every 
commodity manager 
should be to have zero 
liability, maximum 
fl exibility and lowest 
possible cost.”

    

    – Tim Kattner, Former VP of Global Supply 

       at JDSU,   IBM, and Gateway.

Lead Time Management 

Driving Financial Discipline Into The Supply Chain
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Lead Time Management  
Enterprises are rapidly moving to an outsourced model with design, contract manufacturing, 

inventory management, and distribution being performed by partners. The creation and execution 

of an effective inventory strategy with these suppliers and vendors is critical for achieving a high 

level of responsiveness and low total cost for the entire supply chain. 

The major challenge is to align strategy and tactical execution among suppliers. The lack of 

cross-enterprise visibility and direct materials modeling solutions have prevented organizations 

from evaluating and targeting effective inventory strategies that account for demand uncertainty 

and changing service level requirements. The result is increased inventory, unmet delivery 

commitments, longer lead times and higher cost.  

Aligning Strategy with Tactical Execution – Use Case

A mid-size manufacturing company manages its supply chain with the following complexities: 

• Uses a build-to-order business model

• Supports multiple product configurations 

• Manages thousands of parts

• Requires custom part design and assembly 

• Utilizes multiple outsourced partners

Due to competitive pressure, the company must reduce its product lead time from 13 weeks to 

four weeks and provide the customer with increased order flexibility of 20 percent. 

With Fogbreak Software, this company can easily:

• Determine the total supply chain exposure and cost of the new requirement 

• Evaluate whether all trading partners in the supply chain are aligned to meet the 

   request for increased flexibility

• Design and execute alternative inventory strategies to deliver maximum responsiveness 

   at the lowest possible cost 
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Bill of Material Profiling

BOM profiling provides a straightforward method to identify, quantify, and prioritize 

opportunities to reduce lead time and risk across customers, products and suppliers.
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The Fogbreak Advantage 

Fogbreak is the first enterprise software company that helps drive financial discipline into the 

supply chain of global manufacturers. Fogbreak’s Supply Chain Risk Management applications 

uniquely combine codified agreement information with transactional ERP data to deliver the trans-

parency and predictability needed for maximum cross-enterprise performance. This break-through 

combination empowers supply chain professionals to: 

• Optimize the financial performance of their supply chain decisions

• Maximize supply chain flexibility and minimize liability

• Align supply chain strategy with tactical execution

The result is measurable improvement in reducing material acquisition cost, reducing excess and 

obsolete inventory, ensuring continuity of supply, and drastically improving productivity across the 

supply chain.

Fogbreak’s Lead Time 
Management 

Enabling commodity managers to establish 

material strategies with the right level of 

flexibility, Fogbreak’s Lead Time Manager 

helps companies make appropriate 

investments in inventory and communicate a 

prioritized action plan for execution. 

Fogbreak Capabilities 

• Bill-of-Material profiling identifies opportunities to reduce lead time and compares various 
lead times between systems and suppliers

• Enables evaluation and development of component inventory strategies for different demand 
service levels, including vendor-managed inventory, build-to-order, and build-to-stock

• Models different flexibility programs with suppliers

• Evaluates and plans effective last-time-buy decisions 

• Analyzes and models product transitions

• Models off-balance sheet inventory liability programs

• Populates all Bills-of-materials with new lead times that result from common component 
lead time reductions. 

• Performs “What-if” analysis on lead time and cost reduction based on alternative 
agreement terms

• Prioritizes and profiles alternative product transition strategies for responsiveness and cost 
at component, sub-assembly and product family levels.

Benefits

• Reduces product lead times by increasing flexibility and reducing inventory liabilities  

• Improves ability to meet customer order cycle time requirements

• Improves financial performance predictability through better visibility into demand volatility 
and service level complexities

• Reduces overall inventory levels avoiding excess and obsolete write-offs

�������� ��� ������
��������

������������ ��������

�������������������

�������������� ����������

���������

�������������

���� ����� ������������

��������� ���������

����� ������

����������� ���������� ���������

��������� ����
�������

����������� ����
�������

�������
���������� ����

�������

��������� ����������

���������
�������

System Requirements

• Operating System: Microsoft 

Windows 2000, Linux or 

Sun Solaris

• Database: Microsoft SQL Server 

2000 or Oracle 9i

• Client: Microsoft Internet Explorer 

5.5 or higher
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